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7. Xay dung quan he Nipy s
e ¢ Nha truomg - Gia dinh - Xa hji

- Thyc hién t6t quan ha '
g gido duc, nha trudng cung cép
o qua chdm séc, gido duc tré
- Thue hién t6t cong t4c T A ' ;

ke p g tl.lilm muu voi dia phuong, phoi hop véi cac td chire
doan the 0 c1a phuong de thye hign ning cao nhiém vu chuyén mén
8. C(?lzg {ac quan Iy va didy han, cac hoat djng
- Phan dau nha trudng dg

img dung cong ngh¢ thong tin tr

ky, ca nim vé két

V€ Co cdu, on dinh 6 lugng, chat lugng, diy manh
ong cong tac chim séc nudi dudng, gido duc tré.

i} I.)Ahan cong -t:'ao quyen, trach nhi¢m cho ca nhén trong BGH nha truong chiu
trach nhiém thyce hién.

- Quy 18 trach nhiém cho cac ¢4 nhan vé hi¢u qua lam viéc, cong tac tham
muu trong qtfén ly chi dao nha trudng trén cac mat cOng tac.

IV. TO CHUC THU'C HIEN

1. Nam 2021 - 2022

- Ké hoach phat trién nha trudng dugc phd bién rong rai dén tip thé ]
CBGVNV, CMHS nha truong, chinh quyén dia phuong va cac td chirc ban nganh, 2
doan thé, céc td chic c4 nhan dé 1y ¥ kién va didu chinh hing nam. ;

- Céng khai K& hoach tai bang tin ctia nha trudng, hoi nghi co quan.

- Tham muru qui hoach ¢6 dy 4n x4y dung giai doan II tai diém trudng mé rong, )

- Hoach dinh va cam két xay dung doi ngii cén bd, gido vién, nhan vién du
vé b lugng, dat chuén vé kién thirc chuyén mon theo vi tri 1am viéc va nang luc
nghé nghiép.

- Néang cao hiéu qua cdng tdc quéan ly phu hop yéu cau ddi méi. X4y dung va
phat trién hé théng thong tin quan ly co s¢ dit li¢u theo qui dinh.

- Tich cyc bdi dudng doi ngli CBQL, GVNV dat hiéu qua trong thuc hi¢n
nhiém vu.

2. Nim 2022- 2023 ) N

- Tiép tuc tham muu hoan thién co s6 vt Chfit, xay dl_mg‘mon truong Xanh
Sach dep - An toan - than thién”, xdy dung truong 16p MN an foan; hfimh phuc. )

- Xy dyung doi ngli CBGVNV c6 phim chat clginh trf tot; sa.ndng lgc c;l}lye,r}
mén ving vang, phong céch su pham mau muc, doan ket, tam huy@t, gan bo VOl
nha trudmg, hop téc, gitp d& nhau cling tién bo. o

- Phén déu 80% gido vién co trinh do trén chuafl; i} U glap e the h}‘f“
duoc su sang tao, st dung linh hoat nhiéu phuong php va img dyng phuong phap

i4 ré. \
Steam -tr;)(r)xg (ygolag?éiuzi;n c6 kha nang img dl_m% cong nghé th(‘)Ang tin’ trong viécgé
chiic thuc hién chuong trinh gido duc mém non; khuyén khich, tao di€u
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